
DOUGLAS COUNTY BOARD OF COMMISSIONERS 
Tuesday, July 21, 2026 

 6:00 PM -- CITIZENS HALL 
 

COMMISSION MEETING 
 
 
CALL TO ORDER 
INVOCATION - Pastor Michelle Johnson - Liz Christian Fellowship 
 
PLEDGE OF ALLEGIANCE 
 
PUBLIC COMMENT 
Public Comment allows the Board the opportunity to listen to the public. The public is 
invited to participate in the Work Sessions and the Commission Meetings by 
registering in Citizens Hall at least ten (10) minutes prior to the start of the meeting. 
Please include your name, email address, phone # and topic. As a reminder, 
Comments at the Work Session may be made regarding any item of public interest. 
Comments at the Commission Meeting must be germane to the agenda. For more 
information, contact the County Clerk, Sherri Mathis, smathis@douglascountyga.gov or 
770-920-7416. 
 
AGENDA ADOPTION 
 
APPROVAL OF MINUTES 
1. Commission Meeting Minutes of July 7, 2026. 
2. Work Session Minutes of July 6, 2026. 
3. Executive Session Minutes of July 6, 2026. 
 
FINANCIAL REPORT 
4. Approval of the Financial Report for the month of June 2026. (Dominic Ochei) 
 
PROCLAMATIONS 
5. Celebrating the Academic, Athletic, and Personal Achievements of Morgan 

Willingham. (Commissioner Martin Raxton) 
6. Proclaiming July 21, 2026, as Excellence in Public Speaking, Debate, and 

Advocacy Day in Douglas County. (Commissioner Whitney Kenner Jones) 
 
CONSENT AGENDA 
7. Approval to accept the FY27 Family Connections Grant award as Fiscal Agent in 

the amount of $56,250 with no match, for the period of July 1, 2026 through June 

AGENDA
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30, 2027 for Douglas CORE, establish the budget and authorize the Chairman to 
sign all related documents pending final legal review. 

8. Approval to accept the CJCC FY27 Juvenile Justice Incentive Grant (AW-JJIG-27-
023 011) in the amount of $253,000 with no match to continue Juvenile Intervention 
programming for moderate to high risk youth, amend the budget and authorize the 
Chairman to sign all related documents pending final legal review. 

9. Approval for Douglas County Sheriff's Office to renew the City of Chattahoochee 
Hills Inmate Housing Agreement and authorize the Chairman to sign all related 
documents pending legal review. 

10. Approval for the State and Superior Courts to enter into a new agreement with 
Catalis for the Case Management System Payment Processing Upgrade, which 
transitions the courts to the new Catalis Checkout Portal and associated POS 
equipment with no impact to the budget and authorize the Chairman to sign all 
related documents pending final legal review.  

11. Approval for the Magistrate Court to enter into an agreement with Catalis for the 
Case Management System Payment Processing Upgrade, reflecting the transition 
to the new Catalis Checkout Portal and issuance of four POS devices, with no 
impact to the County budget and authorize the Chairman to sign all related 
documents pending final legal review. 

12. Approval of Renewal of the Annual JCATS Juvenile Case Management System 
with no impact to the budget to support juvenile case processing, reporting, and 
data management for the Juvenile Court and authorize the Chairman to sign all 
related documents pending final legal review. 

13. Approval of a contract with Daikin Applied Americas, Inc. for a maintenance 
agreement at the Boundary Waters Aquatic Center in the amount of $14,092.33, to 
be funded by the Parks and Recreation Aquatic budget and authorize the Chairman 
to sign all related documents pending final legal review. 

14. Approval to establish a Truist Bank Merchant Account to facilitate online payments 
for Open Records Requests within the JustFOIA management record platform and 
authorize the Chairman to sign all related documents pending final legal review. 

15. Approval to enter into an annual supplementary purchase agreement with ZOLL 
Medical Corporation for consumables and accessories for capital equipment with 
no impact to the budget and authorize the Chairman to sign all related documents 
pending final legal review. 

16. Approval of the close out of Grant HMGP 4501-0076 Hazard Mitigation Plan grant 
and authorize the Chairman to sign all related documents pending final legal 
review. 

17. Approval of a corrective total amount for the previously approved Comcast Smart 
Solutions contract for Eagle Eye Avigilon video management hardware in the 
amount of $1,796.40, (Difference of $46.70) with the total monthly service amount 
remaining unchanged at $149.70 and authorize the Chairman to sign all related 
documents pending final legal review. 

18. Approval to renew yearly maintenance and subscription agreement with SHI for 
JAMF Mobile Device Management (MDM) and software support on Douglas 
County BOC Digital Network Infrastructure in the amount of $52,039.42 to be 
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funded by the Information Services Department budget and authorize the Chairman 
to sign all related documents pending final legal review. 

19. Approval to accept a $500 stipend from the National Council on Aging for hosting 
AT&T volunteers during our Digital Literacy Workshop, amend the Senior Services 
budget and authorize the Chairman to sign all related documents pending final 
legal review. 

20. Approval to update contract with Docusign Inc in the amount of $2,527.20 for 500 
additional envelopes due to increased usage, to be funded by the General 
appropriations account and authorize the Chairman to sign all related documents 
pending final legal review. 

21. Appointment of Jerry Williams and Lisa McIntyre to the Douglas County Housing 
Authority. 

22. Motion to proceed as discussed in Executive Session regarding an open record 
matter and authorize the Chairman to sign all related documents pending final legal 
review. 

 
APPROVAL OF EXPENSES 
23. Approval of Commissioner Whitney Kenner Jones reimbursable expenses in the 

total amount of $1,420.06. January 2026 - ACCG Winter Institute $363.08, March 
2026 - ACCG Capitol Connection Conference $361.28, and May 2026 - ACCG 
CORE Leadership Institute $695.70) 

 
ANNOUNCEMENTS  
  
District 1 Commissioner Henry Mitchell III invites residents to attend the next Coffee & 
Conversation on Saturday, August 1, 2026, at 10:00 a.m. at the Lithia Springs Senior 
Center. Coffee & Conversation is an ongoing community engagement initiative that 
provides residents with an opportunity to meet directly with Commissioner Mitchell in an 
informal setting to discuss issues that matter most to Douglas County. This month's 
conversation will focus on Public Safety and Community Engagement, while also allowing 
attendees to ask questions, share concerns, and offer ideas that contribute to building a 
stronger community. 
 
Commissioner Mitchell continues to work to raise awareness about Prostate Cancer in 
commemoration of National Prostate Cancer Awareness Month, an observance 
dedicated to increasing public knowledge of the most common non-skin cancer in 
American men and the second leading cause of cancer-related death among men. He’ll 
share important information and updates as part of his Blue Legacy Campaign each week 
leading up to the national observance in September. The Blue Legacy Campaign is 
designed to create a legacy of awareness, prevention, and hope for future generations. 
 
Douglas County families are invited to join District 1 Commissioner Henry Mitchell III, Fit 
for the Future and community partners for a free Back 2 School Book Bag Give Away in 
Douglasville on Sunday, July 26 from 2 p.m. to 5 p.m. 800 book bags will be given on a first 
come, first served basis at U Got Next, 2121 Fairburn Rd., Douglasville, GA 30134. This 
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family friendly event is designed to help students start the school year prepared with 
essential supplies while connecting parents to local community resources and 
supporters. Volunteers are welcome, please email fitforthefut@gmail.com for more 
information. 
 
Join Vice Chair and District 4 Commissioner Mark Alcarez for his next Community Meeting 
on Saturday, August 8, 2026, at Ephesus Baptist Church, beginning at 9 AM. Panelists will 
discuss topics related to legislation, planning and zoning, public safety, and more. Guest 
panelists include; State Representative Kimberly New, E-911 Director Katrina Harley, E-
911 Deputy Director Amanda Strickland, and Allison Duncan, Manager, Planning & 
Zoning. 
 
Mark your calendars! September Saturdays will return with two weekends of community 
celebration and family fun. The first weekend will take place on September 19th from 11 
a.m. to 4 p.m. at Boundary Waters Park, where families can enjoy carnival rides, a 
pumpkin patch, line dancing, hayrides, and much more. The festivities will continue on 
Saturday, September 26th from 11 a.m. to 4 p.m. at the Douglas County Courthouse, 
where families can listen to live music, enjoy carnival rides, browse retail vendors, and 
experience a full lineup of family-friendly activities. For event details, vendor 
opportunities, and additional information, email 
constituentservices@douglascountyga.gov. 
 
Congratulations are in order! Join us in celebrating Douglas County Senior Services as a 
winner of the National Council on Aging’s National Institute of Senior Centers (NISC) 2026 
Program of Excellence Award. The department’s innovative program, “Grown Folks Talk: 
Sex Education for Older Adults,” earned top recognition in the Health, Wellness, and 
Nutrition category. Douglas County Libraries also won an achievement award for the 
Popup Library Bookmobile & STEM Outreach Initiative, and Parks and Recreation received 
an achievement award for Christmas to Remember. Congratulations to these 
departments for their outstanding work and achievements! 
 
Douglas County, in partnership with the Atlanta Regional Commission, the City of 
Douglasville, and Pond & Company, has launched the Douglas County Freight Cluster 
Plan to identify freight needs and develop strategies that support safety, mobility, and 
economic growth. Public meetings will be announced soon, giving residents an 
opportunity to learn about freight activity, share concerns, and help shape future 
transportation plans. Learn more about the project, meeting dates, and ways in which you 
can share input, by visiting the county website at wwwd.douglascountyga.gov and look for 
the Freight Cluster Plan on the homepage. 
 
EXECUTIVE SESSION 
 
RECONVENE AS NECESSARY 
 
ADJOURN 
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