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WORK SESSION

CALL TO ORDER

PUBLIC COMMENT

Public Comment allows the Board the opportunity to listen to the public. The public is
invited to participate in the Work Sessions and the Commission Meetings by
registering in Citizens Hall at least ten (10) minutes prior to the start of the meeting.
Please include your name, email address, phone # and topic. As a reminder,
Comments at the Work Session may be made regarding any item of public interest.
Comments at the Commission Meeting must be germane to the agenda. For more
information, contact the County Clerk, Lisa Watson, lwatson@douglascountyga.gov or
770-920-7416.

PRESENTATIONS
* Douglas Upward Five-Year Strategic Plan Update (Tiffany Stewart-Stanley)

* Newly Implemented County Al Policy - Anthony Rhem of AJ Rhem (Elliott
Buggs)

AGENDA ADOPTION

APPROVAL OF MINUTES

1. Commission Meeting Minutes of December 2, 2025. ()

2. Work Session Minutes of December 1, 2025. ()

3. Executive Session Minutes of December 1, 2025 and December 2, 2025. ()

FINANCIAL REPORT

» Acceptance of monthly Financial/Budget Report for the month of November
2025. ()

PROCLAMATIONS
4. Douglas County Fire/EMS Department 50th Anniversary (Chief Allen)

GRANTS

5. Authorization to accept the FY26 Juvenile Justice Incentive Grant (JJIG) from the
Criminal Justice Coordinating Council (CJCC) (AW-JJIG-26-043-011) in the amount
of $253,000.00 with no match, to continue the operation of the Douglas County
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Community Intervention programs, amend the budget and authorize the Chairman
to sign all related documents pending final legal review. (Jamie Dapremont)

Authorization to accept a Georgia EMS Association (GEMSA) Grant check in the
amount of $3,150 with no match, for the reimbursement of purchased textbooks for
EMT students, amend the Fire Department Budget and authorize the Chairman to
sign all related documents pending final legal review. (Chief Allen)

BUSINESS ITEMS

7.

Approval of a Resolution restructuring the position of Legislative Aide to the
members of the Douglas County Board of Commissioners and authorize the
Chairman to sign all related documents pending final legal review. (Tiffany
Stewart-Stanley)

Resolution to approve a Policy for Tax Abatement and Incentive Transactions and
authorize the Chairman to sign all related documents pending final legal review.
(County Administration)

Approval to purchase a new 2026 Ford F250 from Akins Ford under their State

contract in the amount of $82,644.72 to be funded by the 2025 Fire Department
Budget and authorize the Chairman to sign all related documents pending final

legal review. (Chief Allen)

10. Approval to purchase a new 2026 Ford Expedition from Akins Ford under their

State contract in the amount of $77,740.40 to be funded by the 2025 Fire
Department Budget and authorize the Chairman to sign all related documents
pending final legal review. (Chief Allen)

11. Approval to enter into a one-year agreement with Carahsoft Technology Corp. to

purchase First Due, a single source platform solution that will replace multiple
platforms currently being used to meet reporting, regulatory, and compliance
requirements in the amount of $137,651.92 to be funded by the 2025 Fire
Department operational budget and authorize the Chairman to sign all related
documents pending final legal review. (Chief Allen)

12. Authorizations to terminate the current contract with Ambulance Medical Billing

(AMB) and for the Douglas County Fire & EMS Department to proceed with a
Notice of Intent to Award a contract to EMS Management & Consultants, Inc. Billing
Services resultant from the Procurement Department’s posted solicitation 25-019
and authorize the Chairman to sign all related documents pending final legal
review. (Chief Allen)

13. Approval to renew an Agreement between the Douglas County Sheriff's Office and

CorrectHealth for inmate services January 1, 2026 — December 31, 2026 in the
amount of $5,997,000 to be funded by the 2026 Sherriff's Office budget and
authorize the Chairman to sign all related documents pending final legal review.
(Lt. Col. Tavarreus Pounds) (Tavarreus Pounds)

14. Approval of a contract renewal with Intercontinental Commercial Services, Inc. for

janitorial services at the Old Courthouse for January 1, 2026 - December 31, 2026
in the amount of $34,200 to be funded by the 2026 State DUI Court's budget and
authorize the Chairman to sign all related documents pending final legal review.
(Teresa Gordy)
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15. Approval of a grant amendment for the Opioid Crisis Abatement Trust Grant
(GOCAT-000180) to modify the project scope to include contractor services with no
change to the budget and authorize the Chairman to sign all related documents,
pending final legal review. (Karen Alexander)

16. Approval of an agreement with Engagement Health Group (EHG) in an amount not
to exceed $43,194.00 to provide Health and Wellness services from January 1,
2026 — December 31, 2026 to be funded by full reimbursement from Anthem
Wellness Grant and authorize the Chairman to sign all related documents pending
final legal review. (Danielle Nichols)

17. Approval to enter into an agreement with Aries Cleaning to provide bi-weekly
cleaning for the Records Administration Department in the amount of $200 per
month to be funded from 2026 Records Administration budget and authorize the
Chairman to sign all related documents pending legal review. (Danielle Nichols)

18. Approval of a janitorial contract renewal with Parks Janitorial Service from January
1, 2026 through December 31, 2026 in the amount of $14,400 for cleaning of the E-
911 Department to be funded through the 2026 E-911 budget and authorize the
Chairman to sign all related documents pending final legal review. (Katrina Harley)

19. Approval of a Memorandum of Understanding between the Board of Regents of the
University System of Georgia Cooperative Extension and Douglas County Board of
Commissioners for the provision of Cooperative Extension Services and Personnel
and authorize the Chairman to sign all related documents pending final legal
review. (Kevin Livingston)

20. Acceptance of a donation in the amount of $45,000 from Douglas County School
System for improvements to the Boundary Waters Aquatic Center. (Chadwick
Griffin)

21. Approval of extensions to the ARPA Subrecipient Agreements for SHARE House,
Cobb and Douglas Public Health (Safe Kids) and True Unity Mentoring until
10/31/2026 with no change to project scope, no budget impact and authorize the
Chairman to sign all related documents pending final legal review. (Jill Hopson)

22. Approval of a contract renewal with Berry Dunn for Grant Administration Support,
with no budget impact and no change to project scope as previously approved by
the BOC on 12/4/2024, to be funded by ARPA and authorize the Chairman to sign
all related documents pending final legal review. (Jill Hopson)

23. Approval of a change order with Batson and Cook, LLC for the Selman Library
Renovation Project in the amount of $112,067 to be funded by the Library's 2025
budget and authorize the Chairman to sign all related documents pending final
legal review. (Lindy Moore)

24. Authorization for the Chairman to execute the renewals of the part-time agreements
for Lynn Weathington - Appraisal Consultant ($47,000 / 1 year), Angela Smith -
Personal Property Auditor ($2,880 / month) and Donnette Chapman - Personal
Property Appraiser ($2,880 / month) to be funded by the Appraisal Department's
2026 budget pending final legal review. (Steve Balfour)

25. Approval of an agreement with Carrollton Office Equipment for FFE at the DOT
Admin Building in the amount of $127,628.99 via OFS State Contract to be funded
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through the 2022 SPLOST funds and authorize the Chairman to sign all related
documents pending final legal review. (Suleman Rana)

26. Approval to accept the Third Party Operations for Connect Douglas with
Transitions/Ascendal in the amount of $1,797,825 for one year with 4 one year
options to be funded by the Connect Douglas 2026 budget and grant funds and
authorize the Chairman to sign all related documents pending final legal review.
(Ron Roberts, Anthony Choice)

27. Approval of an MOU with Atlanta-Region Transit LInk Authority (ATL) to participate
in the regional automated fare collection system with no impact to the budget and

authorize the Chairman to sign all related documents pending final legal review.
(Ron Roberts)

28. Approval of the Public Transit Agency Safety Plan (PTASP) for submission to
GDOT and authorize the Chairman to sign all related documents pending final legal
review. (Ron Roberts)

29. Approval of a cleaning contract with Miss Miracle Cleaning for Connect Douglas in
the amount of $24,000 to be funded by Connect Douglas 2026 budget and grant
funds and authorize the Chairman to sign all related documents pending final legal
review. (Ron Roberts)

30. Approval of an agreement with Comcast for security cameras, site monitoring and
maintenance at the Public Works Transfer Station and Recycling Center in the
amount of $32,166.09 to be funded through the 2022 SPLOST funds and authorize
the Chairman to sign all related documents pending final legal review. (Julia
Janka)

31. Approval of an agreement with Comcast for security cameras, site monitoring, and
maintenance at the DOT Admin Building in the amount of $74,074.10 to be funded
through the 2022 SPLOST funds and authorize the Chairman to sign all related
documents pending final legal review. (Julia Janka)

32. Approval of an agreement with Comcast for security cameras, site monitoring, and
maintenance at the Fairburn Road Senior Center in the amount of $112,721.47 to
be funded through the 2022 SPLOST funds and authorize the Chairman to sign all
related documents pending final legal review. (Julia Janka)

33. Authorization to amend the contract with CivicPlus for certified website accessibility
technology in the amount of $11,928.79 for the first year with an annual renewal
cost of $17,943.31 beginning on 2/18/2027 to be funded by the Communications
Department budget and authorize the Chairman to sign all related documents
pending final legal review. (Yvette Jones)

34. Reconsideration of the Certificate of Preliminary Plat Approval for Mossy Oak
Subdivision (District 3). (Denied on 12/2/25) (Allison Duncan)

COMMISSIONER COMMENTS

EXECUTIVE SESSION

RECONVENE AS NECESSARY
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ADJOURN



