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WORK SESSION

CALL TO ORDER

PUBLIC COMMENT

Public Comment allows the Board the opportunity to listen to the public. The public is
invited to participate in the Work Sessions and the Commission Meetings by
registering in Citizens Hall at least ten (10) minutes prior to the start of the meeting.
Please include your name, email address, phone # and topic. As a reminder,
Comments at the Work Session may be made regarding any item of public interest.
Comments at the Commission Meeting must be germane to the agenda. For more
information, contact the County Clerk, Lisa Watson, lwatson@douglascountyga.gov or
770-920-7416.

AGENDA ADOPTION

APPROVAL OF MINUTES

1. Commission Meeting Minutes of March 18, 2025. ()
2. Work Session Minutes of March 17, 2025. ()

3. Executive Session Minutes of March 17, 2025. ()

PROCLAMATIONS

4. Proclaiming the week of April 6-12, 2025 as Crime Victims' Rights Week in Douglas
County. (Dalia Racine, District Attorney)

5. National Library Week Proclamation (Lindy Moore)

BUSINESS ITEMS
6. Preliminary Plat Approval for The Cottages of Twin Lakes (Allison Duncan)

7. Approval of a service contract with CentralSquare to allow for visualization of unit
locations with CAD dispatch system for an annual cost of $4,417.50 and a one-time
implementation cost of $3,120.00 to be funded by the Fire Department budget and
authorize the Chairman to sign all related documents pending final legal
review. (Chief Allen)

8. Approval to purchase MSA Airpacks from Ten-8 Fire & Safety in the amount of
$125,809.88 to be funded by the 2016 SPLOST fund and authorize the Chairman to
sign all related documents pending final legal review. (Chief Allen)

9. Approval to award a contract pursuant to Solicitation 25-007 to AAA Landscape in
the amount of $699,180.00 to be funded by the DOT Maintenance annual budget to
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provide 10 cycles of litter pick up services and 8 cycles of mowing services in FY
2025 and authorize the Chairman to sign all related documents pending legal
review. (Suleman Rana)

10. Approval of an E911 Backup Site WSA Sewer Easement and a Conditions
Agreement between Douglas County Board of Commissioners and Douglasville
First Church of the Nazarene and authorize the Chairman to sign all related
documents pending final legal review. (Julia Janka)

11. Resolution to designate Chairman Romona Jackson Jones as the Authorized
Signatory for the Douglas County Board of Commissioners, responsible for
executing documents related to the Federal Transit Administration (FTA) and
Connect Douglas pending final legal review. (Ron Roberts)

12. Appointment of Yvette Harvey to the Cemetery Commission Board to represent
District 3. (Lisa Watson)

COMMISSIONER COMMENTS

EXECUTIVE SESSION

RECONVENE AS NECESSARY

ADJOURN



