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COMMISSION MEETING

CALL TO ORDER
INVOCATION - Pastor Edwin Ford, Crossroads for Life Ministries

PLEDGE OF ALLEGIANCE

PUBLIC COMMENT

Public Comment allows the Board the opportunity to listen to the public. The public is
invited to participate in the Work Sessions and the Commission Meetings by
registering in Citizens Hall at least ten (10) minutes prior to the start of the meeting.
Please include your name, email address, phone # and topic. As a reminder,
Comments at the Work Session may be made regarding any item of public interest.
Comments at the Commission Meeting must be germane to the agenda. For more
information, contact the County Clerk, Lisa Watson, lwatson@douglascountyga.gov or
770-920-7416.

AGENDA ADOPTION

PRESENTATIONS
* Year End Review (Tiffany Stewart-Stanley)

APPROVAL OF MINUTES

1. Commission Meeting Minutes of December 3, 2024.
2. Work Session Minutes of December 2, 2024.

3. Executive Session Minutes of December 2, 2024.

FINANCIAL REPORT

» Approval of the Financial Report for the month of November 2024. (Roselyn
Miller)

NEW BUSINESS

4. Approval of a contract with Motorola for a 3-Year Public Safety Radio Maintenance
Support Agreement in the amount of $881,328.00 for maintenance of the public
safety radio cache, accessories, and peripherals, to be funded by ARPA, and
authorize the Chairman to sign all related documents pending final legal review.
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5. Approval of a contract with Motorola for a Radio Dispatch Console Upgrade for the
Primary E-911 Center and the Back-Up E-911 Center for radio dispatch redundancy
in the amount of $2,498,500.00, to be funded by the E-911 fund balance
$2,372,573.45, and ARPA $125,926.55, and authorize the Chairman to sign all
related documents pending final legal review.

6. Approval of Intergovernmental Agreements with the City of Douglasville, the City of
Austell and the City of Villa Rica for the Douglas County Tax Commissioner to
provide tax collection services for each city and authorize the Chairman to sign all
related documents pending final legal review.

7. Resolution to establish the charges for street lighting in each Street Light District to
be collected by the Tax Commissioner.

8. Authorization for the Chairman to Execute the 2025 Annual Agreements with:
Juvenile Contract Attorneys: Daysha Scott, Jana Evans, Tim McMillan, Anais Lopez
Brown, Marcea O'Brien, and Amber Walden; Part-time Appraisal Agreements: Lynn
Weathington, Angela Smith, and Donnette Chapman; and District 1 Legislative
Aide, Charrelle Pennamon pending final legal review.

9. Resolution to approve proposed Local Legislation to the Georgia General Assembly
regarding vacancies on the Board of Commissioners pending final legal review.

10. Election of Vice Chair of the Board of Commissioners.

CONSENT AGENDA

11. Approval to accept Enhancement and Innovations Subgrant from the Criminal
Justice Coordinating Council in the amount of $6,000 and authorize the Chairman
to sign all related documents pending final legal review.

12. Approval to accept the FY24 Edward Byrne Memorial Justice Assistance Grant
(JAG) from the Bureau of Justice Assistance (BJA) (15PBJA-24-GG-04597-JAGX)
in the amount of $18,085 with no match, to continue the operation of the Douglas
County LINK program, establish the budget and authorize the Chairman to sign all
related documents pending legal review.

13. Approval to accept the GOCAT-000180 Grant from the Georgia Opioid Crisis
Abatement Trust in the amount of $270,819 with no match required, establish the
grant budget, and authorize the Chairman to sign all related documents pending
final legal review.

14. Approval to renew an agreement with Comprehensive Program Services, Inc.
(CPS) and the Douglas County Sheriff's Office for the period from 1/1/25 - 12/31/25
to provide technical support, administrative management, preventive maintenance,
and repair services for all security electronics systems installed by Black Creek
Integrated Systems Corporation (BCIS) in the total amount of $191,466.29 to be
funded through the Sheriff's Office's budget and authorize the Chairman to sign all
related documents pending final legal review.

15. Approval of 2025 Douglas County Tax Commissioner's Resolutions: Waiver of
Certain Penalties and Interest; Judicial in Rem; Sell Property fo less than Taxes
Owed and Demolition Cost, Delegating Authority to Process and Administer
Refunds; Waive Certain Amounts of Taxes Owed; Waive Certain Interest and
Penalties Owed; and Accept Forms of Payment
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16. Approval of the corrected amount of $16,185 on the renewal agreement with
Control Concepts originally approved 9/5/2024 in the amount of $14,490 (difference
of an additional $1,695) to be funded through the Sheriff's Office's budget and
authorize the Chairman to sign all related documents pending final legal review.

17. Approval for the Douglas County Sheriff's Office to renew an annual agreement for
the period of January 1, 2025 - December 31, 2025 with Basesix to conduct annual
fire alarm inspections and semi-annual detector cleaning in the amount of
$19,209.00 to be funded through the Sheriff's Office budget and authorize the
Chairman to sign all related documents pending legal review.

18. Douglas County Tax Commissioner to assume responsibliies of accepting,
processing and approving Homestead applications from the Douglas County Board
of Tax Assessors effective January 1, 2025.

19. Approval of Memorandum of Understanding between the Board of Regents of the
University System of Georgia and Douglas County for Affiliation to allow the
Douglas County Emergency Management Agency to offer internship opportunities
to Masters and Doctoral students in the UGA Institute for Disaster Management
Program with no budget impact and authorize the Chairman to sign all related
documents pending final legal approval.

20. Approval of a contract for the Parks & Recreation department to collaborate with
the Board of Education for an ice skating event (Legacy on Ice) at the Legacy
Arena at no cost to the County and authorize the Chairman to sign all related
documents pending final legal review.

21. Approval of a contract with Turf Tank in the amount of $16,000 to be funded
through the Parks and Recreation Budget for a 1-year subscription for Turf Tank to
provide autonomous robots to mark lines on sports fields and authorize the
Chairman to sign all related documents pending final legal review.

22. Approval of an annual contract with Georgia Administrative Services for third-party
administration of workers' compensation claims to be funded by the existing
workers' compensation budget and authorize the Chairman to sign all related
documents pending final legal review.

23. Approval of the Atlantic Coast Consulting Task Order 2024-7 in the amount of
$1,500 to be funded through the Landfill Department's budget and authorize the
Chairman to sign all related documents pending final legal review.

24. Approval of subrecipient agreements to be funded by ARPA for the following
organizations: Cobb & Douglas Public Health- Safe Kids ($35,000) and JC
Freedom House ($58,000) and authorize the Chairman to sign all related
documents pending final legal review.

25. Approval for the Chairman to confirm that the full scope of work and all
environmental requirements have been followed for the Fairburn Road Senior
Center as outlined in the documents submitted to the US Department of Treasury
to ensure compliance with National Environmental Policy Act (NEPA) and authorize
the Chairman to sign all related documents pending final legal review.

26. Authorization to approve and obligate the final ARPA reallocation list in accordance
with SLFRF Final Rules and Regulations.
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27. Resolution to Approve the 2025 Douglas County State and Federal Legislative
Agenda

ANNOUNCEMENTS

Join us for the swearing-in ceremony for Douglas County’s newly elected and re-
elected officials.

The program will be held on Saturday, December 28, 2024, at 10AM at the Douglas
County Courthouse.

The event will be live-streamed on our social platforms and broadcast on DCTV23.
Tune-in as we usher in a new chapter of leadership.

Douglas County Public Libraries announces a Mascot Naming Contest. They need
your help naming their new Library Owl Mascot. Suggestions are due Friday,
December 27th. For more information, please contact Lindy Moore at
Imoore@wgrls.org

Join Keep Douglas County Beautiful for the 2025 Bring One for the Chipper on
Saturday, January 4th from 10:00 a.m. to 12:00 noon at the Home Depot in Lithia
Springs located at 1000 Thorton Road, Lithia Springs, GA 30122. Bring your live
Christmas Tree for recycling and receive a free tree seedling. For more information
contact constituentservices@douglascountyga.gov.

EXECUTIVE SESSION

RECONVENE AS NECESSARY

ADJOURN



